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Where Consumers P u rchase 
Percent of U.S. Volume 
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Percent Cigarette Volume Trends By RetaU Segment 
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Discount Store 


Annual discount store sales of cigarettes are expected to be around $1.4 
billion for 1996. 

The discount store share of total U.S. cigarette volume is approximately 

Cigarettes account for about 1.1% of total discount stores ail commodity 
volume. 

The average discount store sells approximately 231 cartons of cigarettes 
per:week.';'';i' 

75% of the cigarette volume that moves through discpunt stores Is in 
cartons, 25% in packsv^^ 

Discount stores are highly developed among female smokers, 50+ year- 
old smokers, carton purchasers and ultra low tar smokers. 
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WooIworth Store Volume 


Chart reflects quarterly 
sales to stores on RJR 
tracking system (apppx 


Volume has declined from 
78,760 to 68,264 or-13.3% 

Same time period total 
discount stores decline 
was 1% ^ 

1997 Direction for 
Woolworth ?? 


■ 1996 Volume 




Source; https://www.industrydocuments.ucsf.edu/docs/gzgnOOOO 
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What Does The Future Hold ? 


% Protect Profitability and Dollar Sales of Full Price 
Brands 

^ Inventory Control- A Must 


^ More Importance of Price Gap in Buying Decision 
^ Strong Competition from otherJRetdifSegmS^^ 


“Total’’ 
^ Exclusi 
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How Do We Capitalize On The Future ? 


$ Focus on the Consumer 

$ Price Gap Pricing Strategy 

$ Merchandise to Maximize Category Profitability 

^ Display and Promote Top SeWng FP Brands (Packs & Cartons) 
-> Provide space according to Category Sales ^ ^ ^ ^ 

Avoid Exclusivity 

$ Reduce excess Inventory and SKU’s of Lower Price Brands 

$ Meet the needs of the Economy Buyer with a Value Brand 

$ Innovative Pricing Strategies can capture 
Business ... 3 packs, 2 packs ... 

$ Account (Store) Specific Marketing 

$ Utilize Account Information Management 
Data (AIM) 


Source: https://www.industrydocuments.ucsf.edu/docs/gzgnOOOO 
































